
Defense Security Cooperation University
Defense Security Cooperation Agency

SCW CCA identifies  
the need to request a 

waiver for a position’s 
proficiency level below  

or above the proficiency  
level band corresponding  

to the rank/grade  
of the position.

Is the position funded 
by FMS, FMF, or T10 

Reimbursable?

Is the request for waiver 
 to decrease the  

proficiency level for a 
position in the Support 

Enabler Functional Area?

All positions in the  
Support Enabler  

Functional Area are 
coded as foundational  
by default regardless  

of rank.

Is the position a  
Key SC Billet?

Does the duty title  
on thePD include  

“Security Cooperation, 
Security Assistance”  

(or synonymous wording)?

Does the PD Major  
Duties include signigicant  

Secuurity Cooperation 
activites?

Continue to  
next page.

Stop. Position not  
eligible for waiver.

NOTE:  
GO/FO/SES may still  
request waiver but 

 would require SCWDP  
Governance Board Review.

Is the position owning
component organization/

office/directorate 
recognized as an 

Implementing Agency 
for FMS or BPC cases or 
does itcontain Security 
Cooperation, Security 

Assistance an equivalent 
term in its name?

YES

YES

NO

NO NO NO NO NO

YES YES YES YES

Process Map for Requesting/Adjudicating Waivers for SCW Proficiency Level Requirements
DOD Component
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Defense Security Cooperation University
Defense Security Cooperation Agency

CCA prepares waiver
documentation to include 
waiver criteria checklist, 

draft waiver request  
action memo with 

narrative justification, 
and other required 

documentation per the 
waiver guidance.

CCA coordinated 
Component’s SCWDP  
GO/FO/SES designee 

endorsement of waiver 
request action memo 

 with signature.

CCA delivers SCWDP  
GO/FO/SES designee 

endorsed waiver request 
action memo to SCWDP  

Program Office.

CCA notifies SCW
position Supervisor of

approved request  
for waiver of 

SCW Certification 
requirements.

CCA notifies SCW
position Supervisor of
disapproved request

for waiver of SCW
Certification 

requirements.

SCWDP Program
Manager actions

the request.

SCWDP Program Manager
documents decision on
waiver request memo  

and returns a copy to the
Component, filing  

the original as  
a program record.

Updates position/billet
tracking system to
notate waiver for

SCW Position.

Waiver Approved?

Ensures the SCW position  
is properly coded

and recorded.

First line supervisor of 
position endorses waiver 

request with signature.

Continued from 
previous page.

YES

NO

DOD Component DSCA: SCWDP


